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"The very intensive cultural transition
and teambuilding program carried out
by C3 has had a tremendous impact on
how quick the new Technology team
was formed. ... The team members
often refer back to this as one of the
key events in their transition into China
and forming the network."

Egon Hygum Poulsen, Chief Project
Manager, Vestas Technology
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CROSS-CULTURAL TEAMBUILDING

Do your company's managers or
employees work in cross-cultural
teams? And do you wish to
establish common values and
create synergies between the
different working cultures?

Then C3 Consulting’s cross-
cultural teambuilding workshop is
the obvious choice for you. The
workshop helps you fulfil the
potential of your cross-cultural
teams.

Content

The first step in the cross-cultural
teambuilding training is to clarify your
specific experiences and expectations,
so that the training can be customized
for your company. During the workshop
there is a focus on building up common
values and rules of the game for the
team, which can be used in the day-to-
day work.

The workshop can e.g. include:

« Whatis cultural intelligence and
how do you become culturally
intelligent?

¢ What are the differences and
similarities between the working
cultures at play?

¢« Whatis good leadership?

¢« How do we share assignments and
responsibility?

¢ How do we make decisions in the
team?

¢« How do we give feedback?

¢ How do we create a safe, fun, and
inspiring working environment?

Outline

Through switching between research-
based presentations, exercises,
practical cases, and reflections, a highly
dynamic, developing and instructive
process is obtained in which all
participants are active.

Benefits

Your benefits of the training:

* Increased synergy between the
different working cultures

e Development of the participants
skills to work across culture

e Development of good personal
relations, mutual trust and respect

e Clarification of roles and
competences in the team

e Methods to ensure clear and
constructive communication

e Methods to handle disagreements,
misunderstandings and conflicts

e« Common values, goals and rules of
the game for the team

e Sparring and knowledge sharing in
the team

e  Strengthened motivation and
increased productivity in the daily
work

C3 Consulting helps to ensure that the

output of the training is rooted in the

everyday teamwork. After the training

we send written documentation on the

results of the training and offer to make

follow-up visits to the company.

Target group

Managers and employees within e.g.
production, quality, supply chain,
education, and development who work
in cross-cultural teams or project
groups. The training is relevant for
managers and employees at all levels in
your organisation.

Practical information

The cross-cultural teambuilding
workshop is customized and designed
for your team. Together we plan the
content, time and place. The training
can take place in Denmark as well as
abroad. The workshop can be combined
with C3 Consulting’s country-specific
cultural training. For more information,
please visit www.c3consulting.dk



